Expert Seminars | ]

As part of their Organisational Change Programme, Pearlcatchers Ltd are pleased to introduce
a series of quarterly seminars, providing the latest knowledge and thinking on matters relating
to change

The Practical Implications of e-transformation
Wednesday 15th October 2003

The technology may be sexy, the potential apparently unlimited, the business case
compelling ... what’s it really like though? Explore the single big idea at the heart of the
e-revolution; applying "internet thinking" to non e-business; creating an organisation’s
‘Digital Nervous System’; structuring an e-transformation programme.

Building a Corporate Culture
Thursday 29th January 2004

We tend to believe that our corporate culture has been built up over years, much like a
character — and takes a lifetime to change. This seminar explains the importance of
producing the ‘right’ culture that fits with values and ways of operating; diagnosing the
current culture, why it is what it is and how to influence the ‘way we want it to be’.

Surviving Mergers and Acquisitions
Thursday 6th April 2004

It is hard nowadays to find a company that hasn’t been involved in a merger or acquisition.
But most ‘fail’ in achieving their short term growth. Why? This seminar explores some of
the tactics used to set up firmer foundations for success and for managing the biggest risk
through any ‘change’ process — the people!

Managing in the Global Revolution
Thursday 17th June 2004

Globalisation remains a key business issue as mergers, acquisitions and new technologies
force companies to compete in the new global marketplace. This seminar provides an
insight into the impact of globalisation on business organisations and how to adopt a
strategic managerial approach to global issues, such as legal, economic and cultural
differences
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Registration Form I

Where and When

These events will be held at Studley Castle Training and Conference Centre. Conveniently located in the heart of
Warwickshire, with easy access from the M40, M5 and M42, Studley Castle provides an historic style with state of the art
facilities and a friendly, yet professional atmosphere.

Registration will be from 9.00am, with the seminars commencing at 9.30am. The seminars will end at 4.30pm, with an
additional 30 minutes available for networking and discussion if required

Fee Structure

Expert Seminars are offered at a cost of £260 + VAT. Discounts are offered to members of the Best Practice Club
(£235 + VAT) and delegates of the Certificate in Organisational Change (£150 + VAT)

Prices include all tuition fees, resource materials, meals and accommodation

In-Company Training

These seminars can also be run as in-company events. Please indicate below if you would be interested in discussing
this further

Registration

Please reserve me a place on the following Expert Seminar:

I:l Please contact me about running these events First Name: Surname:
in-company

Position:

I:l Please keep me informed about other

Organisational Change Programme events
Organisation:

I:l Please send me details of the Certificate in
Organisational Change Address:

I:l Please provide me with further information on

membership of the Best Practice Club

How to enrol
Please complete and return a copy of this form
(one for each delegate) by post or fax to:

Postcode:

Sharon Young,

Pearlcatchers Ltd, Tel: Fax:
5 Clifton Rise,

Windsor,

Berkshire Email:
SL4 58U

BPC membership no (if appropriate)

Tel: 01753 624985
Fax: 01753 624959
e-mail: syoung@pearlcatchers.co.uk Your order number (if appropriate)

An invoice, detailing payment options will be generated upon receipt of a registration form. Your place will be confirmed once payment is received.
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